2011 Annual Work Plan (Revised)

Project Title

Project Number

UNDAF Outcomes:m ‘

Expected UNDP Country

Programme / CPAP Outcomes:

Ecosystem services valuation and policy-making with a focus on

poverty reduction and ecosystem degradation(PEI-NERI Project)

00074227

"UNDAF OUTCOME 3: By 2011, the livelihoods of poor,
. vulnerable and food insecure populations are enhanced through

sustainable development (within DMG framework)

N CP/CPAP' Outcome 1: Improvédvﬂéha‘equitable access “tomiahd,m

markets and social and economic services, environmentally

¢ sustainable utilization of natural resources, with balanced

population growth.

: Expected UNDP Country
Programme / CPAP Outputs:

: Implemehting Partner:

Responsible Parties:

Output 1.2: The role of biodiversity, agro-biodiversity, land
© management and environment in general in livelihood

improvements and poverty reduction strengthened through

. enhanced knowledge management and management capacity.

Outcome 1.3: Enhanced management capacity of the

© Government in meéting its international environmental
- obligations  through strengthened implementation of
. multilateral environmental agreements and related national

policies and legislation.

Departhent of National Eéo»nb'r'nic Research Institute of
Ministry of Planning and Investment (MPI)

* Various contractors
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Brief Description

The research component of the UNDP/UNEP Poverty Environment Initiative will generate policy
- irelevant environment economic valluation development aad poverty reduction strategies in
alignment with the Giobal Strategy for the Millennium Ecosystem Assessment (MA) follow-up. It is
proposed that the research component will achieve this by strengthening the knowledge base and
capacity at the national, regional, provincial and local levels on the links between ecosystem services

- the purview of many multilateral environmental agreements (MEAs) - and development.

The research component will be led by the National Economic Research institute of the Ministry of
Planning and Investment and will be supported by UNEP — Department of Environment Policy and

Implementation {DEPI) through the UNDP Lac PDR CO.

The project objective will be achieved through a learning-by-doing approach whereby pilot studies
using integrated assessment methodologies based on the recent MA will be undertaken in selected
ecological hotspots within Lao PDR, generating knowledge and information that is directly relevant

to the elaboration of the 7th National Socio Economic Development Plan and sector strategies.

The studies will focus on ecosystem services in an integrated way, emphasising the importance of
economic valuations to inform the elaboration of poverty-reduction and ecosystem degradation
policies at the national, provincial and district levels. The research activities will be led by the
Ministry of Planning and Investment, and will also involve the Water Resources and Environment
Administration, Ministry of Agriculture and Foresfry and national University. The activities will
encompass a significant " capacity building and institutional strengthening component, thereby

ensuring the long term sustainability of activities following the completion of the research.
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Country Programme Period:June 2010-June Estimated Annual Budget USD 164,230.81
2011
Allocated Resources:
Key Result Area (Strategic Plan): Goal 1
(Achieving the e Government In kind
MDGs and reducing e UNDP/UNEP USD 164,230.81
human poverty) Other: -
and
Goal 2 (Democratic
Governance) Unfunded Budget:
Atlas Award ID: 00059379
Start Date: 1June 2010
End Date: 30 September 2011
PAC Meeting Date:

Agreed by Implementing Partner: Dr. Leeber LEEBOUAPAO Date:
Deputy Director General
National Economic Research Institute
Ministry of Planning and Investment

Government of the Lao People's Democratic Republic

t,

\&
Agreed by UNDP:\\T’ég
UN Resident{Coordinator and

UNDP Resident Representative in

The Lao People's Democratic Republic
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Annual deliverables for 2011

In accordance to the key priorities specified above, the major deliverables of the project will

be:

10.
11.
12.

Pretest of 4 questionnaires on maize, upland rice, NTFPs and rubber plantation
Pre-training to analyze the results of the valuation exercise and on mainstreaming
economic valuation outputs into broader development plans in Luangprabang
province in February, 2011

Post-training to analyze the results after data collection

Data entry, screening and formalizing for analyzing table

Participate a regional-final workshop in Kenya to share and learn from each other’s
experience.

Participate Lao-Thai exchange

Workshop for data collection

Field survey in Oudomxay province in March on Evaluation of Ecological Values of

‘Land Use Change (With Emphasis on Forest and Agriculture)

Stakeholder workshops and presentations at the national level in Lao PDR during the
economic valuation exercise

Organize one National outreach event in Lao PDR

Prepare to recruit the national outreach consultant

Organize one International outreach event (MEA COP) to disseminate widely the
knowledge accumulated and lessons learnt through economic valuation (in the two
pilot countries)
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Brief Description

The research component of the UNDP/UNEP Poverty Environment Initiative will generate policy
relevant environment economic valuation development and poverty reduction strategies in
alignment with the Global Strategy for the Millennium Ecosystem Assessment (MA) follow-up. It is
proposed that the research component will achieve this by strengthening the knowledge base and
capacity at the national, regional, provincial and local levels on the links between ecosystem services

- the purview of many multilateral environmental agreements (MEAs) - and development. -

The research component will be fed by the National Economic Research Institute of the Ministry of
Planning and Investment and will be supported by UNEP — Department of Environment Policy and

Implementation (DEPI) through the UNDP Lao PDR CO.

The project objective will be achieved through a learning-by-doing approach whereby pilot studies
using integrated assessment methodologies based on the recent MA will be undertaken in selected
ecological hotspots within Lao PDR, generating knowledge and information that is directly relevant

to the elaboration of the 7th National Socio Economic Development Plan and sector strategies.

The studies will focus on ecosystem services in an integrated way, emphasising the importance of
economic valuations to inform the elaboration of poverty-reduction and ecosystem degradation
policies at the national, provincial and district levels. The research activities will be led by the
Ministry of Planning and Investment, and will also involve the Water Resources and Environment
Administration, Ministry of Agriculture and Forestry and national University. The activities will
encompass a significant capacity building and institutional strengthening component, thereby

ensuring the long term sustainability of activities following the completion of the research.
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Country Programme Period:June 2010-June Estimated Annual Budget USD 164,230.81
2011
Allocated Resources:
Key Result Area (Strategic Plan): Goal 1
(Achieving the ¢  Government In kind
MDGs and reducing e UNDP/UNEP USD 164,230.81
human poverty) Other: -
and
Goal 2 (Democratic
Governance) Unfunded Budget:
Atlas Award ID: 00059379
Start Date: 1 June 2010
End Date: 30 September 2011
PAC Meeting Date:

Agreed by Implementing Partner: Dr. Leeber LEEBOUAPAQO Date:
Deputy Director General
National Economic Research Institute
Ministry of Planning and Investment

Government of the Lao People's Democratic Republic

P

\Q
Agreed by UNDP\\

~5%MhPHM Dt.
"ﬁ?Y r. Min ate

UN Resident{Coordinator and

UNDP Resident Representative in

The Lao People's Democratic Republic
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Annual deliverables for 2011

In accordance to the key priorities specified above, the major deliverables of the project will

be:

10.
11
12.

Pretest of 4 questionnaires on maize, upland rice, NTFPs and rubber plantation
Pre-training to analyze the results of the valuation exercise and on mainstreaming
economic valuation outputs into broader development plans in Luangprabang
province in February, 2011

Post-training to analyze the results after data collection

Data entry, screening and formalizing for analyzing table

Participate a regional-final workshop in Kenya to share and learn from each other’s
experience.

Participate Lao-Thai exchange

Workshop for data collection

Field survey in Oudomxay province in March on Evaluation of Ecological Values of

Land Use Change (With Emphasis on Forest and Agriculture)

Stakeholder workshops and presentations at the national level in Lao PDR during the
economic valuation exercise

Organize one National outreach event in Lao PDR

Prepare to recruit the national outreach consultant

Organize one International outreach event (MEA COP) to disseminate widely the
knowledge accumulated and lessons learnt through economic valuation (in the two
pilot countries)
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